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Introduction

The Centre for Gender Research and Training was granted official university status and
recognition in 1999.  The next phase for development of the Centre is proposed in this
Plan of Action whereby the visions stated in the Centre’s proposal are now articulated
into defined activities accompanied by detailed implementation plans.  The goal of this
proposed Plan of Action is to allow the Centre to expeditiously begin to carry out its
defined objectives so that it may attain its stated goals.

In order to articulate and define the following Plan of Action, collaboration between
two institutions and scholars was fostered by the Farmer to Farmer Program, housed at
the Bureau of Applied Research in Anthropology at the University of Arizona and the
Centre for Gender Research and Training at Maseno University.  The Farmer to Farmer
Program, a project funded by the United States Agency for International Development,
seeks to match needs identified by rural constituencies in East Africa with expertise in
the United States.  Funding allows for travel and per diem expenses of the U.S.
assistants to come to East Africa and confer with in-country responsible parties.  This
program engenders articulation of problems and solutions at the grassroots levels where
expectation is highest for solutions to be identified and action to be implemented.

The Republic of Kenya’s participation in the Farmer to Farmer Program commenced
during the summer of 1998 when intensive meetings occurred between Dr. Rose
Mwonya of Egerton University, Kenya and Dr. Helen Henderson of the University of
Arizona, U.S.A.  Maseno University’s involvement with the Farmer to Farmer Program
was initiated with contacts between Dr. Monica Ayieko and Dr. Mwonya.  Dr.
Ayieko’s proposal to establish a Centre for Gender Research and Training at Maseno
University had been approved and she suggested that expertise provided through the
Farmer to Farmer Program could help to move the Centre’s vision forward into
program action.

Subsequently, Dr. Ayieko requested a match with professional assistance and expertise
in gender awareness.  Dr. Helen Ruth Aspaas was identified as a potential candidate to
work with Dr. Ayieko and tangentially with Dr. Mwonya to collaboratively define and
design a gender awareness plan of action for increasing and enhancing Maseno
University’s role as a leader in providing gender awareness training, resources and
advocacy at the institutional and regional levels.

The following document was drafted during a three week period in June, 2001 during
which time, Dr. Ayieko and Dr. Aspaas worked collaboratively on the Maseno
University campus with additional inputs from Dr. Mwonya at Edgerton University
campus.

Rationale to Support Gender Research and Training
A gender profile depicts how men and women relate within a societal context.  The last
half of the 20th Century realized much gender awareness activities in many regions of
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the world.  Development research in particular identified gender differentiation along
economic, social, political and education grounds; frequently pointing out disparities
between males’ and females’ contributions to and benefits from development.  Much of
this disparity is a consequence of differential societal roles assigned to men and
women.  Unfortunately, much development planning and action has disregarded or
ignored these different societal roles, often to the disadvantage of the development
plans themselves.  By increasing societal awareness of these differences and
discrepancies in opportunities for men and women, the broader impact of development
projects on society should be enhanced because of increased inclusivity and awareness
of roles that men and women can play individually, tangentially and synergistically to
promote development within Kenya.  The public universities in Kenya have already
made an important step in this direction by initiating training sessions for senior
university management that focused on gender awareness and planning (excerpted from
proposal for Centre for Gender Research and Training, written by Dr. Monica Ayieko.)

The Centre for Gender Research and Training at Maseno University

The Centre for Gender Research and Training at Maseno University was granted
official status in 1999 following university acceptance of Dr. Ayieko’s proposal.

The centre’s objectives are
• to promote gender related research;
• to generate and disseminate gender related literature;
• to encourage research that examines gender related issues affecting the education of

students at all levels of public education;
• to raise awareness on local and global issues affecting men and women within the

university and academic system in Kenya;
• to facilitate and promote training in gender analysis in development for the staff and

students of the university and other interested parties outside the university;
• to provide opportunities for guidance and counseling on gender related cases of

violence, abuse and harassment in the work place and provide advice on family-
based problems which influence professional academic performance of staff and
students;

• to nurture, encourage and promote a greater sense of self-actualization of women in
academic affairs within the university systems.

This plan of action will identify three general objectives with associated performance
objectives for initiating and enacting some of the goals stated above.

Host Description:  Maseno University

Maseno University College was established on October 5, 1990.  The university is
located in Western Kenya and enjoys the unique privilege of lying on the Equator.  The
university is approximately 25 km from Kisumu town near the shores of Lake Victoria.
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Consequently, water transportation provides good linkages via steamer  between
Kenya, Uganda and Tanzania.  Kisumu has three daily flights connecting to Nairobi.
The university is accessible on an international trunk road linking Kisumu with Busia,
Kakamega and further into Uganda.  Proximity to Kampala, the capital of Uganda and
home to Makerere University, is a potential benefit for university outreach and
linkages.

At establishment, Maseno University inherited a variety of facilities from the Siriba
Teachers Training College campus and the Government Training Institute campus.  The
two campuses that combine to provide facilities for Maseno University are linked by
shuttle service on a well-tarmacked road.  Maseno University offers a wide range of
undergraduate degrees, housed in the Faculties of Education, Science, Social Science
and the School of Family, Consumer Sciences and Technology.  Enrollment has grown
from approximately 2400 in 1993 to 4000 in 2001.  Data regarding female enrollment
at Maseno University is not yet available; however in the public university system,
female enrollments stands at approximately thirty percent.  Faculty gender data are not
yet available.

Approximately 86 percent of the total enrollment is undergraduates and the remaining
14 percent is pursuing advanced degrees.  Student ages range between 18-30 with the
addition of select groups of professionals who return to campus for intensive training at
intervals throughout the academic calendar or professional educators who return at
intervals to complete course work for advanced degrees in education.

Maseno University’s mission statement is in harmony with the goals of the Centre for
Gender Research and Training.  As a public institution, Maseno University promotes
excellence in undergraduate and postgraduate studies, emphasizing the training of
practically oriented graduates prepared to contribute to the enhancement of economic,
social, cultural, scientific and technological development of Kenya (Six Year
Development-Investment Plan, 1996).

Maseno University displays a ready commitment for promoting the work and goals of
the Centre for Gender Research and Training.  Of course, budgetary limitations compel
the Centre to submit proposals for external funding sources.  The Vice Chancellor
(highest level of administration) at Maseno University along with his staff recognize
the role that Maseno University can play as a leader in promoting and disseminating
gender awareness both within the university and more broadly throughout the region.
To this end, the administration has supported the establishment of the Centre for
Gender Research and Training, under the direction of Dr. Monica Ayieko and housed in
the IRPS.

Additionally, Maseno University exhibits other characteristics and assets that place it in
a uniquely positive position that will help it to attain a stature of leadership and respect
as it encourages and enhances opportunities for enhancing gender research and gender
training.  First, the university is positioned geographically to serve as a leader for
promoting gender awareness and research.  Maseno is the only university in Western
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Kenya.  Because it is distantly located from the political and economic cores of the
country, its location implies an onus to contribute to the enhancement of gender
knowledge and awareness in the region.  Scholarship at the university tends to focus on
unique development issues and assets of the region and therefore, evolving research
agendas can be more inclusive of gender issues.  And perhaps most importantly, the
university leadership has already established a platform of support for gender issues.
Curriculum transformation though at a nascent stage suggests individual commitment
on the part of faculty members to bring gender inclusivity into course contents.
Because of these unique qualities and characteristics, Maseno University is ideally
situated to take a leading role in promoting gender awareness and leadership throughout
the region; perhaps even serving as a role mode for the other institutions of higher
learning throughout the Republic of Kenya.  This leadership role can be expressed as
outreach to colleges or other learning institutions in the region; to other universities in
Kenya’s public university system; to public schools; to private enterprise, governmental
organizations, nongovernmental organizations and grassroots self-help groups within
the area.

Project Home Base:  The Centre for Gender Research and Training

The Centre for Gender Research and Training is housed in the Institute of Research and
Postgraduate Studies (IRPS) at Maseno University.   The Institute of Research and
Postgraduate Studies organizes and coordinates all postgraduate studies while serving
as an important conduit for building research capacity at Maseno.  Four theme-oriented
research centres serve to enhance multidisciplinary research endeavors and provide
opportunities for postgraduate and academic research.  These are the Centre for
Advanced Research and Training in Social and Human Sciences; the Centre for
Research in Natural Sciences and Technology Development; the Centre on Higher
Education in Africa and the Centre for Gender Research and Training, the most recent
addition to the IRPS.

The IRPS is administered by a Director and four centre co-ordinators who are also
fulltime professors in their respective departments.  The centre enjoys the benefits of
dedicated buildings, a conference room suitable for research seminars, secretarial
support staff and a nascent graduate studies library, also equipped with computer
facilities.  At the time of this writing, computer facilities are available for faculty,
support staff, library users and are currently up to date in terms of memory and
software.  Table 1 lists current administrators.

Table 1:  Current Administrators of Institute of Research and Postgraduate Studies

Director, Institute of Research and Postgraduate Studies:  Prof. B. A. Ogot
Director, Co-ordinator, Centre for Advanced Research and Training in Social and
   Human  Sciences:  Dr. Wangari Mwai
Co-Ordinator, Centre for Research in Natural Sciences and Technology

Development:  Dr. Mary Onyango
Co-Ordinator, Centre on Higher Education in Africa:  Dr. C.E. Obiero
Interim Co-Ordinator, Centre for Gender Research and Training:  Dr. Monica

Ayieko
Postgraduate Studies Library:  Mr. J.M. Otieno Ogenga



7

Dr. Monica Ayieko will serve as the focal link for this proposed Plan of Action.  All
proposals and organization of outreach and programs related to gender research and
training will operate through her office.  However, additional departments and centres
are warmly welcomed to initiate collaborative links with proposed gender related
projects and activities.

The IRPS, home base for the Gender Awareness Project, enjoys a highly enthusiastic
and synergistic approach to Gender Awareness.  The current director of the IRPS, Dr.
B.A. Ogot provides encouragement to Dr. Ayieko to enhance and move forward with
the program.  Likewise, co-ordinators are actively involved in teaching and research
efforts that have gender components.   Research support granted on a competitive basis
and administered through the IRPS highly encourages the submission of research
proposals that carry a gender component.  Proposals are evaluated on a competitive
basis.

Human Resources Committed to the Project

Internal Resources: First and primarily, Dr. Ayieko, who identified the need for
expanding gender awareness and moved her proposal successfully through university
channels, will be the responsible person for administering the Centre and for
guaranteeing that this Plan of Action is instituted.  Her current curriculum vitae is
attached in Appendix 1.

Secondly, Dr. Wangari Mwai and Dr. Mary Onyango, co-ordinators of two IRPS
centers are not only trained in gender awareness but teach courses that have gender
components.  They complete research that has gender dimensions.  Both evidence
serious commitment to gender awareness enhancement at Maseno. A close working
relationship with Dr. Ayieko will serve to enhance program action.  Curriculum vitae
for these two co-ordinators are in Appendices 2 and 3.

Thirdly, a growing body of faculty members evidences interest in gender issues along
several dimensions.  Table 2 lists faculty members who have undergone gender training
and are qualified to serve supportive roles as gender trainers.  In addition, Table 2 lists
courses taught by these individuals that focus on gender issues.  One can note from this
table that gender sensitization at Maseno University is well distributed across a range of
departments and intellectual genre.  Completion of various stages of this Plan of Action
will provide an ever-increasing opportunity for contribution by other faculty members
as gender awareness activities multiply and affect program planning.
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Table 2:  Gender Trainers and Gender Inclusive Courses at Maseno University

Name Department Courses Trained
Wangari Mwai Literature Women’s literature

Gender & Develop.
Gender & Research

Yes

Keyphar
Maguk

Literature Gender &
Communication
Gender & Develop

Yes

C. Ombaka Media Gender &
Communication

Yes

Nicanor Ogolla Education Found. Gender &
Socialization

Yes

Maria
Onyango

SOFCONSTEC Gender &
Microfinancing

Yes

Jack Ogembo Literature -- Yes
Judith Attyang’ English Gender & Language Yes
Mary Onyango Horticulture Research: Indigenous

Vegetable Production
--

Evelyn ___ Religion &
Philosophy

Gender & Philosophy --

External Resources:   In addition to internal support, external resources at the national
and international level have been identified and are expected to multiply through future
linkage efforts.  Having a support network both within country and from abroad, allows
Dr. Ayieko and colleagues to develop future projects and programs from a perspective
inclusive of a wide range of expertise.

Dr. Rose Mwonya,  associate professor and researcher in the Department of Agriculture
and Human Ecology Extension at Egerton University initiated gender awareness
training activities for the public university system in Kenya.  She has traveled
extensively throughout Kenya’s University system and maintains vigorous contacts
with academic professionals in the U.S.  She has worked collaboratively with Dr.
Ayieko for a number of years, so the two professors not only share a strong working
relationship but are commited to gender enhancement not only in their respective
institutions but throughout Kenyan society and neighboring countries.  Dr. Mwonya’s
curriculum vita is included in Appendix 4.

Dr. Helen Ruth Aspaas (assistant professor of Geography, Virginia Commonwealth
University) has conducted four seasons of field research in Kenya and Uganda, all
focusing on gender dimensions of rural development.  Additionally, Dr. Aspaas brings
expertise in curriculum development and instructional design.  Dr. Aspaas is well
connected with development experts and gender experts in U.S. academic institutions.
Dr. Aspaas’ curriculum vita is included in Appendix 5.



9

Physical Resources Available for Program Activities

Libraries:  The libraries at Maseno University are at a nascent stage.  The university
library system is distributed into four separate buildings.  Three of the libraries serve
the entire university community, and one library is host to the graduate studies library.
The university library system is currently (June, 2001) moving toward online
cataloguing which will improve users’ access to information on holdings.  At present,
the libraries are in desperate need of current journals and books, particularly those
related to the graduate programs on campus.

Computing Resources:  Computing resources at Maseno University are available and
currently up to date in terms of recent software and computing expertise within the
system.  Students have access to a computer lab for doing word processing and a
separate lab is dedicated to mathematics and statistics.  Support staff members have
computers available and skill levels are equivalent to those of the Global North.  All
departments and many individual faculty members have access to office desktop
computers.  Some faculty members have laptop computers as well. Secretarial and
support staff have office computers and are skilled with software usage.   Printing
documents is sometimes limited due to unavailability of resources.

Audio Visual Equipment:  Audio-visual equipment and related technology is available
for presentations in classrooms and seminars.  Access is fairly certain for slide
projectors, overhead projectors, television and VCR and a laptop computer with
dedicated projector.

External Linkages:  Currently, phone line difficulties limit linkages between Maseno
University and the rest of Kenya.  Phone lines are frequently inoperable so that fax
messages, phone messages and email access are frustratingly limited.  Within a short
time, Telkom plans to upgrade the telephone services that link Maseno with the rest of
Kenya.  Satellite receivers allow for reception of television programs.
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Goal of the Plan of Action

This Plan of Action provides a detailed strategy to enable the Centre for Gender
Research and Training at Maseno to become a nucleus of excellence for training,
educating, mentoring, encouraging research and distributing resources to individuals
and institutions in gender awareness issues at the institutional, regional and national
levels.

Objective 1:  The Plan of Action defines program activities that will enhance gender
awareness within Maseno University so that university planning and implementation
reflect gender responsiveness.

Clients: Faculty, supportive staff and students at Maseno University.

Rationale:  Maseno University, as discussed earlier, is ideally situated to serve as a
model for building gender awareness at the institutional level.  However, administration
commitment and individual faculty commitment are only a starting point.  This Plan of
Action proposes specific strategies to build consistent, dynamic and ongoing/evolving
gender awareness and appropriate action into the work and social interaction of
everyday life at Maseno University.

By first providing gender awareness facilitation at the institutional level, Maseno
University can then build on such awareness and experience to move forward into the
larger community and region.

Performance Objectives:
1. Awareness of the gender dimensions of social interaction in the Maseno

University workplace will be enhanced.
2. Gender inclusivity in the Maseno University classrooms will be enhanced.
3. Gender inclusivity in the Maseno University course contents will be enhanced.
4. Student concerns related to gender issues will be assessed and appropriate

program action will be defined.
5. The resource base of information and materials relevant to gender issues will be

increased.
6. Access to the resources on gender at Maseno University will be enabled.
7. Information about gender related courses will be made available for students

who are interested in developing a focus on gender at either the undergraduate
or postgraduate levels.

8. A set of presentations related to a variety of gender topics will be prepared for
ease of delivery and presentation in future workshops and seminars within and
without the university.

9. Data related to the gender components of various university populations will be
collected and made available for interested parties.

10. A gender analysis component will be introduced into course content (where
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applicable) so that students will begin to bring a gender dimension to their
research projects.

Content of Related Workshops: .  Dr. Ayieko will first work collaboratively with
professors in different departments to define specific case studies relevant to gender
issues and gender gaps.  For example, professors in computer science or engineering
can help to define specific gender gaps so that more women students can be encouraged
to define non-traditional majors.  Secondly, Dr. Ayieko in collaboration with Maseno
University colleagues who have gender awareness training or gender awareness
research experience will define the content themes for each of the workshops/seminars
described in the performance objectives listed below After the content topics have been
identified, Dr. Ayieko will use existing resources from her own experience, from
library material and from information provided by Dr. Aspaas to develop the workshop
plans.  Dr. Ayieko will contact Dr. Aspaas to identify possible linkage persons who can
assist with developing the full presentation plan and appropriate pedagogy for each
individual workshop.  Dr. Aspaas will also provide additional information based on
descriptions of workshop content provided by Dr. Ayieko.
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Performance Objective 1:  Awareness of the gender dimensions of social interaction in
the Maseno University workplace will be enhanced by offering on-campus workshops
devoted to gender sensitization.

Rationale:  If gender awareness and sensitization is to become one of the hallmarks of
university life at Maseno University, then training and awareness need to commence
amongst the faculty and supportive staff with the expectation that such awareness will
then be reflected in classroom instruction, research design and eventual outreach to
communities.

Implementation Plan:  A seminar/workshop will be prepared for presentation to faculty
and supportive staff invited to participate.  The workshop will feature content
information as well as discussion formats to enable a more careful analysis of gender
dimensions of communication and action within the workplace.

Time Frame:  The workshops will be offered at least twice per academic term.  After 50
percent of both male and female faculty and supportive staff in each department have
participated in the workshops then the number of workshops offered per term will be
reduced to once.   Thereafter, workshops will be offered on a regular basis to ensure
that all new arrivals amongst the supportive staff and faculty will be able to participate.

Responsible parties:  Dr. Ayieko will ensure that the workshops are regularly scheduled
during the academic year and will arrange for appropriate workshop leadership and
instruction.  Such leadership will become increasingly easier as the university’s number
of trained staff and faculty increases.  Preparation of the workshop contents will be
enable through consultation with Dr. Rose Mwonya who is highly experienced in
conducting similar workshops, particularly among administrators.

Materials:  Dr. Aspaas will investigate such workshop formats in the U.S. to identify
potential curriculum materials, instructional strategies and possible audio visual
materials, especially videos that will help promote lively and open discussions.

Expected Outcomes:  The gender responsive cohort of faculty and supportive staff
members will increase.  This cohort of trained members will then be available to serve
as trainers for future workshops.

Evaluation:  A pre-workshop and post-workshop evaluation sheet will be designed and
administered to identify attitudinal and behavioral change as a consequence of
workshop participation.

Follow-up Activities:  As the first workshops are conducted, certain adjustments will be
made to the content and style of delivery to enhance effectiveness.  The workshop
itinerary and contents will then be standardized into a packet that can be used for future
workshops and seminars, within and without the university.
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Performance Objective 2:  Gender inclusivity in classroom instructional strategies will
be enhanced.

Rationale:  Research on classroom instructional strategies and performance in the
United States suggests a tendency by instructors while performing classroom
instruction to use models that differentiate between men and women students while
performing classroom instruction.  Frequently, the differentiation tends to promote the
male participation while demeaning or ignoring the contribution of female students.  A
documentary provided by the National Women’s Studies Association titled Chilly
Climate in the Classroom provides case studies to enlighten and encourage instructors
to evaluate the gender component of their own classroom performance and to introduce
new instructional strategies that are inclusive of both genders on an equitable basis.

Implementation:  A three-session workshop will be designed to acquaint instructional
faculty with pitfalls most often reflected in gender selective instructional activities.  The
first session helps faculty to identify their own practices for gender dimensions.  The
second session focuses on alternative instructional strategies that allow students to do
collaborative learning.  In this session, faculty then engage in defining and designing
alternative gender inclusive strategies and in the third session of the workshop, they
report on their strategies and possible benefits observed in the classrooms so that
colleagues may benefit from shared experiences.

Time Frame:  The workshop will be offered once every semester.

Responsible Parties:  Dr. Ayieko with assistance from identified faculty on campus will
identify and organize the workshop contents.  Presentation of the workshop will be
done by identified faculty members who are prepared to teach these alternate
instructional strategies.  Dr. Aspaas will send a copy of Chilly Climate in the
Classroom to Dr. Ayieko and will identify other possible resources that will be sent to
Dr. Ayieko.

Materials: Aspaas will work to acquire Chilly Climate in the Classroom for Maseno
University.  Videos related to instructional strategies that promote inclusivity across
gender, age, ethnicity, physical challenges will be identified in the U.S. and Aspaas will
work to acquire them for Maseno University.  In addition, Dr. Aspaas has presented Dr.
Ayieko with some resources related to curriculum and instructional transformation in
the university classroom.  These resources can be accessed in preparing the workshop.

Expected outcomes: Teaching faculty will begin to use alternative teaching strategies
that provide a learning environment in the classroom inclusive of both genders in
classroom discussion and activities so that leadership roles and ownership of
knowledge is balanced across both genders.
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Evaluation:  An assessment before and after workshop instruction will be administered
to participants in order to determine attitudinal change as well as modifications that are
introduced into instructional practices.

Follow-up Activities:  Dr. Ayieko will continue to serve as an on-campus resource for
faculty members who desire on-going or informal training on issues related to gender
inclusivity in classroom instructional practices.
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Performance Objective 3:  Gender inclusivity in course content will be enhanced and
higher order critical thinking will be used to enable better evaluation and analysis of
gender issues.

Rationale:  While not every discipline/major at Maseno University can easily
incorporate gender issues into curriculum content, the vast majority of content areas are
certainly amenable to gender analysis and gender inclusion in discussions.  Where
content may not be directly open to gender discussion, one can certainly include
discussions of both men’s and women’s contributions to the particular discipline.  For
example, mathematics and physics are beginning to recognize some of the frequently
invisible contributions made by women.

Implementation Plan 1:  The Centre will provide a workshop to assist faculty in
incorporating gender components into content areas.  Searches on the Internet will
allow faculty to identify syllabi from professors in other universities and curricula for
other departments related to gender content.

Time Frame:   Offer a workshop once a semester that provides guidance with
curriculum transformation.

Responsible parties:  Dr. Ayieko will organize the workshop and identify content area
leaders who have already commenced course content transformation that is inclusive of
gender perspectives.  Table 2 in the introduction lists some of these potential
contributors.

Materials:  Dr. Aspaas presented Dr. Ayieko with some course syllabi related to courses
with gender components.  Access to the World Wide Web will allow for searching
university syllabi (at least for many of the U.S. universities).  Accessing these syllabi
will allow faculty to identify possible adaptations that can be made to their courses.
These syllabi can be recorded on a CD and housed in the resource center for access by
faculty members.

Expected Outcomes:  Students and faculty will increase their awareness of gender
dimensions in their respective disciplines.

Evaluation :  A pre-workshop and post-workshop evaluation will determine faculty
response to the training.  A follow-up workshop may be provided whereby faculty
evaluate their own and other’s inclusion of gender components in syllabi and course
content.  Participating faculty may administer entry/exit surveys to students to
determine if the inclusion of gender content was appropriate and meaningful to the
course.

Follow-up Activities:   Dr. Ayieko will serve as a campus resource and will compile a
list of faculty members who are including gender content in their courses.  This list will
serve as a resource base for informal mentoring among faculty members.
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Implementation Plan 2:  The Centre will provide a series of workshops to assist faculty
in developing a Service Learning component that includes gender awareness for
specified courses.

Rationale:  The mission statement of Maseno University advocates on behalf of
practically trained individuals, prepared to advance development options in Kenya.
Service learning is an evolving dimension of university education whereby students
perform volunteer service to their communities by working with nongovernmental
organizations, schools, local organizations and grassroots groups.  This participation in
community service is organized into the curriculum of specifically identified courses
and becomes a formal aspect of course content and course evaluation.  For example, a
course in World Regional Geography could identify volunteer opportunities whereby
students design an advocacy program for environmental awareness and protection of a
local resource.

Implementation Plan:  First, interested faculty will be recruited.  These faculty
members will identify course contents that are applicable to service learning activities.
Secondly, service learning opportunities in the community will be identified and
willing collaborators in organizations will be contacted.  Faculty will establish the
criteria for the service learning components of their classes.  Students will complete the
service learning activities during the semester, and faculty will design individual
evaluation forms to determine the student response to service learning activities in the
courses.

Time Frame:  A series of workshops will be offered to interested faculty members
during the first year.

Responsible parties: Dr. Aspaas was nominated by her department to initiate a Service
Learning component in her third year World Regional Geography course.  She has
completed on-campus training and will make her service learning pedagogy materials
available to Maseno.

Materials:  Service learning materials will be provided by Dr. Aspaas.

Expected Outcomes:  The networks that link the university with its surrounding
community will hopefully be strengthened as a consequence of service learning
activities that take students from the university classroom out into the communities
surrounding Maseno to advocate for positive change.  Linkages between the university
and the surrounding communities will be enhanced.

Evaluation:  Course evaluations will contain component questions to evaluate student
responses to the Service Learning experience.

Follow-up Activities:  Dr. Ayieko will serve as a resource person for Service Learning
and will make Service Learning materials available to interested faculty members.
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Performance Objective #4: Student concerns related to gender issues will be assessed
and appropriate program action will be defined.

Rationale:  Frequently faculty and administration are unaware of student concerns
relating to gender issues on campus.  One of the best ways to identify concerns is to
assess student responses and use student input to advocate for change.

Implementation Plan:  A workshop will be designed whereby interested faculty and
supportive staff define an assessment procedure for working with students to identify
gender concerns.  Participants will be trained in facilitating discussion in a setting
conducive to open and forthright discussion in order to assess students’ principal
concerns related to gender issues on campus.  Facilitation will also include skills in
defining solutions and avenues for change.  Following a series of these open
discussions with students and the student government association, a plan of action will
be defined to address the student concerns.  The Dean of Students and her respective
staff will be given important leadership roles in defining and implementing this plan of
action within input from the student government association.

Time Frame:  The workshop will be offered twice a year and meetings with students
will be conducted annually in order to assess the improved climate for gender issues on
campus.

Responsible Parties:  Dr. Ayieko will organize the workshop with assistance from other
interested and trained faculty members.

Materials:  Dr. Aspaas will identify possible resources for facilitation and discussion of
sensitive topics from her university.  These materials will be made available to Dr.
Ayieko.

Expected Outcomes:  The university will show a leadership role in advocating on
behalf of students to identify their concerns about gender issues and respond
accordingly.

Evaluation:  Pre-discussion and post-discussion evaluation forms will be administered
to students in order to identify the strengths and weaknesses of the discussion format
and expectations for change.

Follow-up Activities:  Dr. Ayieko will serve as an on-campus mentor for faculty
interested in maintaining an atmosphere of open-discussion for gender issues in their
classrooms.
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Performance Objective #5:    The resource base of information related to gender issues
at Maseno University will be enhanced.

Rationale:   Maseno University’s expectation for assuming a leadership role in gender
awareness issues rests partially on access to resources that are current and applicable to
the university’s setting and mission.  Successful completion of Performance Objectives
1-4 depends on access to suitable resources for faculty use in planning and
implementing change.  However, limited resources restrict acquisitions of pertinent and
timely materials.

Implementation Plan:
1. Aspaas will contact the Main Office of the Association of American

Geographers for information regarding donations of texts, journals, etc. to
African universities.

2. Aspaas will contact her colleagues in other departments and other universities to
identify sources of donors and resources for shipping excess and donated
books/journals to Maseno.

3. Aspaas received a promise of one year’s subscription to the National Women’s
Studies Association Journal from Dr. Diana Sculley at Virginia Commonwealth
University.  Upon return to the U.S. Aspaas will convey appropriate addresses
to Dr. Sculley so that the subscription can be arranged.

4.  Before departure, Aspaas will collect the appropriate names and addresses for
mailing/shipping books/literatures/resources to the Maseno Library system.

5. Aspaas will present “Mailing List of Free and Inexpensive Information” to the
head librarian and assistant librarian of the graduate studies library before
departure.  The sources on the list are useful development related journals,
published for consumption by literate audiences.  While only a few contain peer
review articles, the overall quality of the subscriptions is good, and the
subscriptions certainly do provide up to date information about development
from a global perspective.  Aspaas suggests that both the main library and
graduate studies library request to be placed on the mailing lists provided.
Duplication is allowed and some faculty members in the University may also
request to receive some of the subscriptions.  A copy of this list is in Appendix
6.  Accordingly, Mr Ojuando (head librarian) and Mr. Ogenga (assistant
librarian at the graduate studies library) will inform faculty of these
subscriptions’ availability.

6. All new acquisitions will be cataloged expeditiously in order to make them
quickly accessible to faculty and students.

7. A list of Website resources will be made available to faculty members.  These
resources can be compiled initially from the “Mailing List of Free and
Inexpensive Information.”  As university faculty access to the Internet
increases, Websites are expected to become a very useful source of accessible
information.
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Time Frame:  Aspaas will submit list of free/inexpensive materials to head librarian
before departure.  Aspaas will identify donor sources upon return to U.S. and will
communicate accordingly with head librarian and Dr. Ayieko.

Responsible Parties: Head librarian of Maseno University and assistant librarian of the
Graduate Studies Library in consultation with Dr. Ayieko and assisted with resources
by Aspaas and her contacts in the U.S.A.

Materials:  Aspaas will donate the books/journals and bound articles brought with her
from U.S.  A list of the donations and their respective recipients is in Appendix 7.

Expected Outcomes: A resource center housed at the Centre for Gender Research and
Training and additional resources made available at the university libraries will provide
access to all university persons who desire to include gender issues in curriculum and
university activities.

Evaluation:  Dr. Ayieko will administer an informal survey to participating faculty and
students to determine their use of the resources and to identify topics and areas of
interest for additional acquisitions.

Follow-up Activities:  Dr. Ayieko, in collaboration with the university librarians will
continue to increase the resource base for gender related materials.



20

Performance Objective  #6:  Access to the resources on gender at Maseno University
will be enabled.

Rationale:  New resources that are acquired by the libraries can be most effectively
utilized to effect gender awareness and positive change if faculty and supportive staff
are informed of their existence and availability on campus.

Implementation Plan:  Librarians will communicate to appropriate departments and
centers the existence of relevant books, journals, offprints, monographs, audio-visual
materials, compact disks and subscriptions.  As the library’s card catalogue becomes
electronically available, this information will more easily be distributed throughout the
university system.

As the university website evolves and begins to include linkages, the Centre for Gender
Research and Training will develop a homepage to be linked with the Maseno
University Website.  This homepage will naturally contain information about activities,
resources and current events and workshops sponsored by the Centre.

Time Frame:  Much of this objective is ongoing and requires the commitment of the
library staff.  Such commitment has already been stated.  The creation of a website for
the Centre is contingent on human resources.  The IRPS currently has a staff member
capable of creating a website and so her services may be incorporated into this
implementation process.

Responsible Parties:  The librarians in collaboration with Dr. Ayieko.

Materials:  Please refer to Performance Objective #5.

Expected Outcomes:  Having ready access to an increasing resource base of gender
related topics can only serve to enhance the overall goal of making Maseno University
a leader in gender awareness advocacy.

Evaluation:  Dr. Ayieko will informally assess use of the resources and determine
faculty awareness of the resources available to them.

Follow-up Activities:  Dr. Ayieko will continue to advocate for continued expansion of
the gender resource base.
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Performance Objective #7: Information about gender related courses will be available
for students who are interested in developing a focus on gender in their educational
programs.

Rationale:  Frequently students are unaware of the possible educational opportunities
available for them to pursue identified special interests.  While the opportunities do
exist on campus, students are frequently unaware of a concerted and organized effort on
behalf of the faculty to promote certain special topics.  In the case of gender awareness,
students need to be aware that they can take a body of courses that will enable them to
pursue a special interest in this topic.

Implementation  Plan:  Dr. Ayieko will organize a flyer that lists courses across the
university curriculum that have a gender component.  The flyer will identify the course,
the instructor and the semester when the course is offered.

Time Frame:  This flyer will be made available at the end of the first year of workshops
so that curriculum and instructional transformation related to gender issues will be fully
reflected in the courses that are offered.  The flyer will be updated on an annual basis.

Responsible Parties:  Dr. Ayieko and staff assistants will prepare the flyer.

Materials:  None required other than those facilities regularly provided by the
university.

Expected Outcomes:  Students who are interested in learning more about gender issues
will have access to a ready source of potential courses and can thus plan their academic
programs accordingly.

Evaluation:  Dr. Ayieko will informally assess the students’ use of this information.
One indicator may be student demand for additional courses or their enrollment in
certain courses for the express reason of enhancing their own gender awareness and
knowledge.

Follow-up Activities:  In time, it is expected that Maseno University will move its
gender awareness activities into the offering of a certificate program.
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Performance Objective #8: A set of presentations related to a variety of gender topics
will be prepared for ease of delivery and presentation in future workshops and seminars
within and without the university.

Rationale:  During the first year of implementation of the objectives set forth here, Dr.
Ayieko and affiliated presenters/organizers will coordinate the collection of
presentation materials so that a standardized set of materials can be kept available and
ready for future presentations.  As a consequence of increasing numbers of trained
presenters, the materials will then be accessible for use within and without the
university setting.

Implementation Plan:  As each workshop is prepared and presented, Dr. Ayieko will
collect presentation materials and maintain and organize accessible files so that other
interested presenters can use the materials.

Time Frame:  Within the first year or first round of workshop presentations the resource
file will be completed.

Responsible Parties:  Dr. Ayieko in collaboration with workshop organizers and
presenters will organize this information.  An appropriate system of lending will
guarantee full accessibility for all.

Materials:  These are the materials collected and prepared for the workshop
presentations.

Expected Outcomes:  Having the workshops organized into a standard format will
improve ease of presentation for future workshops.

Evaluation:  Dr. Ayeiko will informally assess the use that is made of the workshop
materials.

Follow-up Activities:  Dr. Ayieko will maintain adequate filing systems, determining
the need for upgrading the resources as needed.
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Performance Objective #9:  Gender numbers/ratios at multiple levels within the
university will be identified and recorded, including the total number of men and
women students, ratios of men to women in individual departments, and among faculty
at all levels as well.

Rationale:  Availability of this form of information will serve as important background
information to justify future gender awareness programs as well as justification to
continue to serve the gender awareness needs of Maseno University.

Implementation Plan:  In conjunction with staff assistance, Dr. Ayieko will collect this
information from the administration resource base.

Time Frame:  This information will be collected, aggregated and compiled for ease of
access during the first year of the implementation of this Plan of Action.

Responsible Parties:  Dr. Ayieko, with staff assistance and collaboration with central
administration.

Materials:  none specified.

Expected Outcomes:  Access to this information will be useful in justifying future
program action.

Evaluation:  Dr. Ayieko will informally evaluate the use of this information by other
interested groups or individuals at Maseno University.

Follow-up Activities:  The information will be upgraded on an annual basis.
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Performance Objective #10:  A gender analysis component will be introduced into
course content (where applicable) so that students will begin to bring a gender
dimension to their research projects.

Rationale:  By introducing critical gender analyses into course content and by
presenting related gender research, students can then become more skilled in
developing research projects that are gender inclusive.

Implementation Plan:  A workshop will be organized whereby relevant faculty (those
who teach research methods and related courses) will participate in analyzing their
existing course contents to bring in a critical gender dimension.  Faculty will be
introduced to using gender analyses tools.  Dr. Ayieko and Dr. Mwonya along with
other skilled faculty members are experienced in using gender analyses tools and in
teaching gender analyses.  Participants will insert a gender analyses component into
relevant course contents.

Time Frame:  The workshop will be offered once a year.

Responsible Parties:  Dr. Ayieko, with assistance from appropriately trained colleagues.

Materials:  Dr. Aspaas will identify materials related to gender analyses and specifically
in the physical sciences and forward them to Dr. Ayieko.

Expected Outcomes:  Student research projects originating at Maseno University will
have a gender component.

Evaluation:  Dr. Ayieko in collaboration with relevant faculty members will informally
evaluate the gender component of student research projects.

Follow-up Activities:   Research projects having a gender component will be
documented and made available for dissemination throughout the university in order to
encourage further gender related research.
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Moving Forward

Because these objectives are concentrated on the Maseno University campus, we expect
that the successful completion of these objectives will set the stage for the formulation
of a one to two year certificate program to be offered at either the undergraduate or
postgraduate levels, depending on assessed interest and demand.  By completing the
nine performance objectives listed here, the Centre for Gender Research and Training
will be nicely positioned to defend a rationale for proposing a certificate program.
Likewise, preparations and experience in completing these nine objectives will
certainly place the Centre in a well-organized position to move easily into presentation
of the courses that would be associated with a certificate program.
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Objective 2:  The Plan of Action defines program activities that will enhance gender
awareness out into the communities so that development planning and implementation
reflect gender responsiveness.  Such gender awareness needs have been recognized and
awareness building has been requested by private, public, nongovernmental
organizations and grassroots self-help organizations.

Clients: Professional and lay members of private, public, nongovernmental and
grassroots self-help organizations.

Rationale:  Dr. Ayieko can document requests made to her in person asking her to
provide gender awareness workshops and seminars for the private sector.  Dr. Ayieko
heretofore has had to decline such requests but implementation of the Performance
Objectives under Objective 1 above will provide Dr. Ayieko with necessary tools to
move the gender awareness Plan of Action from Maseno University out into the
community.  Workshops defined and fine tuned during presentation at Maseno
University will be ready for presentation to community audience with minimal
adjustments.  Dr. Ayieko will take a leading role in determining additional gender-
related topics that may be identified by organizations and will then supervise the
content planning and presentation design of these requested workshops or seminars.

The public sector including nongovernmental organizations and school systems is a
highly suitable environment for increasing gender awareness.  Having a system of
courses/workshops and seminars prepared for delivery means that Maseno University
can acquire a well-deserved leadership role as advocate for gender awareness in
Western Kenya.

Subsequent to completing the tasks in Objective 1 above, Maseno University can
identify a set of trained professionals capable of administering workshops and seminars
as requested.

Implementation Plan:
1.  Identify potential clients in the private, nongovernmental and public sectors who
have interests in gender issues or whose programs may be enhanced by increased
gender awareness.
2.  Organize a list of gender-related workshop topics and prepare related presentation
materials using experience and expertise gained from the workshops offered on
campus.
3. Identify and organize a list of qualified and willing trainers.
4. Identify funding sources for those clients who cannot afford to finance the costs of
workshop presentations.
5.Identify ministerial organizations that have gender initiative programs and invite them
to participate as co-presenters.  This action will help to link Maseno University with
outreach programs within Government.
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Time Frame:  This objective will be initiated during the second year of the plan,
following a successful completion of the series of workshops outlined in Objective 1
and offered on the Maseno University campus.

Materials:  The materials will be prepared during the first year, as workshops are
presented on campus.  These materials will then be ready for use in workshops
presented to interested parties outside of the university.

Expected Outcomes:  Gender awareness expertise will increase within non-university
organizations such that development related plans can be inclusive of gender issues.
Hence, development projects and related efforts should experience success because of
increased gender inclusivity.

Evaluation:  Dr. Ayieko will use the evaluation forms designed for on-campus
workshops and adjust accordingly to fit the individual clients.

Follow-up Activities:  Dr. Ayieko will be available and accessible for repeat visits to
the same organizations and groups.  Dr. Ayieko will also be available to provide
additional training in specifically requested topics related to gender awareness.
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Objective 3:  Program activities will be designed to nurture, encourage and promote a
greater sense of self-actualization for women in academic affairs within the university
system.  A forum will be created to allow open discussion on topics related to women’s
professional and social (home/family) responsibilities.

Clients:  Faculty, supportive staff and students at Maseno University.

Rationale:  From a holistic perspective, women students’ success in academic
endeavors can be a function of the well-being they experience in all dimensions of their
life at Maseno University.  Likewise, the contribution of women faculty and women in
the supportive staff to the advancement of Maseno University’s mission statement
should be enhanced when these women are provided with opportunities and a working
climate that promotes self-actualization.

Implementation Plan:  An informal meeting mechanism will be established whereby
women and men can come together to unofficially discuss issues relevant to women’s
roles in society.  The format of these meetings will be primarily informal and each
meeting will address previously identified topics.  Some possible examples of
discussion topics are networking strategies, family issues, and appropriate and expected
professional behaviors in the workplace.

Secondly skill-building workshops will be designed and organized to increase
participants’ skills in applying to institutions for advanced training.

Thirdly, skill building workshops will be designed and organized to provide guidance
in writing research funding proposals and will especially address increased skills in
defining gender analyses as a part of related research proposals.  Participants will
increase their skills in composing multidisciplinary research proposals.

Finally, workshops will be designed and organized for training women to assume
leadership roles, especially as women in academic positions move into leadership
positions.

Time Frame:  continuous

Responsible Parties: Dr. Ayieko in collaboration with interested participants.

Materials:  Dr. Aspaas will contact her university for helpful resources, especially those
related to applicable videos, brochures, magazines, discussion formats and content
areas.

Expected outcomes:  Women throughout the university system will become more
gender responsive and recognize their status as women and co-players in building an
institution of higher learning.   Women will gain an improved ability to balance
personal, family and home lives with their professional responsibilities, while being
successful in both dimensions.
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Evaluation:  Dr. Ayieko will informally assess on a continuous basis.

Follow-up Activities:  The program’s topics and format will be adjusted as a
consequence of input from participants.  Resource materials will be acquired to
improve effectiveness.
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Summary and Recommendations

This plan of action represents an ambitious strategy to bring gender awareness into a
focal position not only at Maseno University but into the region served and influenced
by the work done at Maseno University.  In this Plan of Action we have proposed three
broad objectives with substantiating performance plans to support the implementation
of the three objectives.  First we have proposed to begin gender awareness training
within the Maseno University system.  The goal of this first objective is to enhance the
working climate at Maseno University by better informing men and women about
gender dimensions of workplace interactions.  The result, naturally, will be increased
and improved productivity and a better working environment for all.

Using skills and activities prepared for the university workshops and seminars, we can
then accomplish the second objective whereby gender awareness training is transferred
into the region that is served and influenced by the university.  To this end, prepared
workshops and standardized plans will allow for efficient and effective training in the
communities and among the organizations requesting such services.  The expected goal
is that development projects will reach across gender lines so that communities as a
whole benefit from improved gender awareness.

Finally, self-actualization of women associated with Maseno University will be
encouraged through a body of activities that promotes interests and needs of women on
the university campus.  As a consequence of this objective, we expect women working
and studying at Maseno University to reach their highest potential.

Dr. Monica Ayieko has willingly accepted the responsibility for directing the
implementation of these three objectives. However, in the context of demands on her
time as an instructor, researcher and administrator, implementation will require some
much-needed forms of assistance.  Dr. Ayieko, Dr. Mwonya and Dr. Aspaas will all
pursue, individually and collaboratively, options for funding that will allow for national
and international expertise to come to Maseno to organize and administer the initial
stages of the workshops outlined in this Plan of Action.  Dr. Ayieko represents the
university concerns and interests in moving the gender awareness initiative forward.
Dr. Aspaas can provide international linkages and Dr. Mwonya represents a second
member of Kenya’s academic community with gender awareness expertise and has ties
to the national public university system.  By bringing together this trio, multiple
dimensions and levels of expertise can be used to advocate for funding that will bring
excellence in program planning and implementation.

Under the grant guidelines, we hope that individuals with expertise related to the
different performance objectives can come to campus to assist in designing individual
workshops and in administering the first series of workshops to the university
community.   Ideally, we hope that the first workshops will focus on training future
gender awareness trainers.  This comprises a major step toward capacity building
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within the institution and guarantees sustainability of the entire gender initiative into
the future of Maseno University.

The infusion of national and international expertise into the University system will
allow for increased collaborative research efforts not only related to gender but within
individual departments and areas of research interest.  The presentation of research
seminars by visiting scholars will allow for increased scholarly linkages between
faculty members and encourage opportunities for postgraduate studies.

Maseno University can play a unique role in contributing to gender awareness at many
scales.  The university itself can become identified as a leader in addressing gender
awareness issues within its system.  It can then take a leadership role in moving gender
awareness training out into the region it serves.  Such leadership can ideally move to
the national levels whereby Maseno University provides mentoring to other universities
not only in Kenya but in East Africa.  This influence should in time be reflected in a
more enlightened and reasonable awareness of the role that gender awareness does play
in promoting development for all of Kenya’s citizens.
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